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“This Church of Ours is Open To All--*There Will Be No Outcasts.”
—The Most Rev. Edmund Browning Emeritus Presiding Bishop of the Episcopal Church

Parish Mission:
Follow Christ through the way we live and love, spreading the good news of God in Christ,
opening our hearts to all, and experience and spread joy in the process.
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Agenda for the Annual Parish Meeting for the year 2014
January 25, 2015

Call to Order and Opening Prayer.
Distribution of Attendance Lists - to be signed by all present, please.

Appointments by the Rector

Clerk of the Annual Meeting: Peter Knapp
Parliamentarian: Laurie Mclntosh

Tellers: TBD

Old Business
Approval of the Minutes of the Year 2014 Annual Meeting - beginning on page 6

New Business

Reading of the Qualification Of VOLEIS .........ooo e Rector
Communicants in Good Standing in the Parish alone shall choose by ballot the Vestry members to serve
for three years.

[Canon 9, Sec. 2, p. C-26]

A Communicant in Good Standing is a baptized person who is faithful in corporate worship and has received the
Sacrament of Holy Communion at least three times during the preceding 12 month, is 16 years old or older, and is
a recorded contributor to the support of the Church with money or with personal service. [Canon 20, Sec. 1 & 2, p.
C 39]

Report of NOmMINating COMMITIEE..........eoi e e s e s s e e s nn e e s sn e e e enn e e e neeean
Vestry - 3-year terms (expiring January 2017)

Stewart Stropp

Craig Miller

Nominations from the floor
Appointment of the Senior Warden by the Rector

Election of the Delegates to Diocesan Convention (2 needed)
Senior Warden
Junior Warden
1. Mike Morris
2.
Nominations from the floor

Election of Alternates to Diocesan Convention (2 needed)
1.
2.
Nominations from the floor

Election of Representative to the Deanery Council (1 needed)
1. Mike Morris
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Annual Reports “by title” - in the Annual Report booklet
The presentation of reports “by title” is the norm of the Episcopal Church. The author or other person
presenting the report says,

| present the report of by title and move its acceptance.

After that motion has been seconded, constructive discussion of the report may be held. Reports at the
Annual Meeting are accounts of what has been done by a particular group or an individual in the past
year.

Or, someone may move that all reports be accepted, with thanks, as presented in the Annual Meeting
booklet.

Welcome and Introduction of those attending their 1st Annual Meeting.

(R C=To (o] =T (=T o o] o PRSPPI The Rev. Patrick Crerar
Treasurer’s Report: Operating Fund, Assets and FUNAS.......cccceeviiciiien e Mike Morris
VeStry BUAEET fOr 2015 ....... et s s e e n e s e e s s e e e me e e se e eme e s seeeneesneeennesneeennenneanns
Thanksgivings:

Necrology:

Megan Dalton, Kathleen Mansfield, Pam Conroy, Stephen Humphreys, Ignacio de la Rosa

New Family Members: Casey Family, Hazzard Family, Feeney Family,
Baptized: Jocelyn Jaimes, Logan George Pearson, Alyssa Maria Johnson,
William Geoffrey Harris, Eric Anderson, Paul Jacob Dalton, Vanessa Chase Hazzard
Confirmed: Reese Lorden Kirkpatrick, Jacob Xavier Miranda, Mary Elizabeth Miranda,
Karolyn Umeno Carey, Anne Casey, Sean Casey, Juvenal Delgado
Received: Heather Athan-Pechous, Dennis Ray Nespor, Diana Alejandra Olmedo, Francisco Soto,
Craig Anthony Miller, Sherri Dee Miller, Charles F. Mallinson, Christine B. Mallinson.

Presentation of the Saint Clement’s Star
Past Recipient: 2012, Lanneau Miller, and 2012, Steve James.

Announcements of the Results of the Elections
Installation of Newly-Elected Members of the Vestry

People We present these persons to be admitted to the ministry of Sr. Warden and Members of the
Vestry of this Parish.
Rector Are these persons you present prepared by a commitment to Christ as Lord, by regular

attendance at worship, and by knowledge of their duties, to exercise their ministry to the
honor of God, and the well being of God’s Church?
People We believe they are.

Concluding Prayer and Adjournment

Please be sure you have sighed the attendance roster!
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St. Clements By-the-Sea
83rd Annual Meeting - January 26, 2014
MINUTES

Call to Order & Opening Prayer: 10:29am
Prayer by Fr. Patrick Crerar

Fr. Patrick Crerar nominated Lauri Mcintosh as clerk for the meeting, William Kelley Ill as parliamentarian.

Approval of Minutes of the 2012 Annual Meeting
A motion to approve minutes of the 2012 annual meeting was made by Joe Wharton, Tina Inglish second,
no discussion, carried unanimously.

Qualifications of Voters: Fr. Patrick Crerar read the qualifications of who is eligible to vote, as noted in the
annual report: Communicant in good standing

Report of Nominating Committee and Election of Vestry Members

Fr. Patrick announced the following candidates had been proposed to be elected to the Vestry to serve
3-year terms: Peter Knapp, and Diana Olmedo, 1-year term, Pat Sawyer.

Two more nominations for 3 year terms from the floor: Tom Card and Ken Hite. There were no further
nominations from the floor. Joe Wharton moved, Pat Corless seconded. The new Vestry members were
elected by acclamation.

Appointment of the Senior Warden:
Curt Bower is the new senior warden

Election of Delegates to the Diocesan Convention
Nominees: Senior and Junior Wardens, Katrina Soto, Andrea Morris. Joe Wharton moved, Tina Inglish
second. Elected by acclamation. Alternates Jim Prothero, Larry Sawyer, Susan Nespor.

Election of Representative to the Deanery Council
Mike Morris nominated
Joe Wharton moved, Robert Hagstrom second, all ayes.

Acceptance of the Annual Reports - in the Annual Reports booklet.
Motion to accept all as written: Larry Sawyer moved. Roger Morrison second. Approved by acclamation.

Rectors Report:

Fr. Patrick highlighted areas from his written report including what a productive year it had been for music
in the parish. Several concerts, a new piano was purchased with funds from the fundraising efforts of the
community. Dan Resch called to another parish, a new music director to be named soon. Fr. Patrick
acknowledged the dedicated work of the Music Director Search Committee members.

Mother Shireen Baker was called as assistant rector, allowing for a great many more opportunities for
outreach and evangelism. Much more is planned for 2014, including reviving the Saints and Sinners
events, movie nights with our youth, etc.

Financial standing of the parish and stewardship are on the upswing. There were large outlays from the
maintenance reserve in 2013 to replace dangerous heaters, uplifted sidewalks. These funds will need
replacing in the near future.

Fr. Patrick announced our Parish Administrator Chandra will be leaving in April. The congregation thanked
Chandra for her loving service these past 6 years.
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Fellowship: Geri Knapp thanked for organizing the lunch for the annual meeting and also the German
traditional dinner for Christmas, Senor Tomas Jimenez-Martinez for the feast of the Virgin of Guadeloupe,
Gwendolyn Wilson for her many contributions.

Steve James awarded Star of St. Clement's for his service to our community.

Fr. Patrick asked the various ministry areas if they had any updates or additions to their reports:

Sr. Warden - absent

Alter Guild - Nothing to add

Anchors - come and try it

Bldgs. & Grounds - absent, Fr. Patrick commended Mike Badstubner on his stewardship of our historic
church and grounds.

Christian Education - Tatia Wallet

Communications - absent

Daughters of the King - No additions

Evangelism - absent, Fr. Patrick noted the tremendous job by Barbara Tornquist this past year and the
positive feedback he has received.

Finance Report - Curt Bower

Update to report - response by congregation fantastic. 30K more pledges than last year

Going into 2014 with a $1400 deficit for the budget

Surplus in 2014: Diocese requests 15%. Many years, St. Clement's was one of few that made that
commitment. Vestry last year modified the amount to 12%, with the condition that any surplus at year
end (up to 15% of the income of the parish) go to the Diocese. With the surplus year ending 2013, St.
Clement's was able to contribute 13%

Challenge grant met - 12K dollar for dollar.

Fundraising budget for 2014 higher - need participation from congregation

Flower Guild - help us decorate for a glorious Easter

Latino Ministry - outreach by Fr. P and members of our Latino congregation

Memorial Garden - ramp being added to the church entrance to reduce the height of the threshold.
Outreach - all in report

Parish Life - Gerri Knapp - PLEASE sign up for coffee hour.

Pastoral Care - Tina Inglish - on Feb 22nd St. Clement's is hosting a Women's Spirituality Day, Bishop
Bruce leading. Need volunteers. Contact Pat Corless for volunteer opportunities.

William Kelley - parish stats. Numbers speak for themselves

Necrology: The community paused to remember all of our fallen saints from 2013 including Charlie
Walsh, Newton Edwards, Ed Kurt and others. A moment of silence was observed, followed by a prayer.

Welcome to All Newcomers to their first annual meeting,.

New Business
No remarks.

Installation of the newly elected members of the Vestry
Formerly install vestry, pg. 5 of meeting booklet

Concluding prayer - Father Patrick

Motion to Adjourn Annual Meeting - Jim Prothero moved, second by Myrna Gray
Meeting concluded at 11:12am.

Respectfully submitted,
Lauri Mcintosh
Clerk for the Annual Meeting
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Rector

My beloved in Christ, we have enjoyed another amazing year at St. Clement’s by-

the-Sea. It was also a year a big transitions, as we brought on a new music

director and a new parish administrator. Yet, amidst the inevitable ups and

downs of parish life, we seem to have kept an even keel, and sailed steadily

forward.

Thankfully, we had no major building improvements that were necessary in

2014. We largely handled these in 2013, when we tackled a lot of deferred

maintenance, (replacing heating systems, sidewalks and purchasing a new grand piano.) We did update
the front of the parish hall, largely though donated parishioner labor.

Nonetheless, it takes a lot to maintain an historic property, and we spent close to $1,000 a month on
maintenance in 2014. That number seems right for what we will likely spend in 2015 as well. We'll
certainly have to update the Peaceful Warrior side of Okie Hall. And we discovered that we have some
leaks in our roof that need to be addressed ASAP.

As mentioned above, 2014 was a year of transitions. We welcomed Stephen Karr, as our new music
director. He was relocating to this area from New Jersey with his family, and we got the benefit of his
skills from Feb. 2014-Jan. 2015. Having bought a house some 65 miles from the parish, he has since
moved on to another position (in the Episcopal Church) closer to his residence.

Last year, we bid “farewell” to our parish administrator of many years, Chandra Boughton, who relocated
to Tennessee and welcomed our new parish administrator, Sylvia Villalobos. Sylvia has been growing in
that role and has brought her own talents and skills to the position, e.g., finding: unexpected cost saving
in our telephone contract, and coordinating parishioner volunteer help in the office.

We are in the midst of another transition, which we are working hard to ensure goes as smoothly as
possible. In December, Duke “Master Earl” Welliver announced his retirement from leading and teaching
our Tai Kwon Do ministry, Peaceful Warriors. Duke has led this ministry since its inception, ten years ago,
and we’ve been planning this transition for more than a year.

We are forming a board of directors for Peaceful Warriors which will consist of Duke and at least three
other parishioners. This board will ensure: that this ministry continues to instill the values that Duke has
always taught; that the interests of the parish are respected; and that Peaceful Warriors continues to
have a voice within the parish and vestry. In short, to ensure that Peaceful Warriors this remains a

ministry of the parish.
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In my own life, I've had quite a transition. Christina and | welcomed our daughter, Gabriella, to the world
in August. Around that time, | took about 3 weeks of paid parental leave, for which | am very grateful to
you. This was a time of bonding for us, and allowed me to be of help to my wife. | am deeply grateful for
the love and support of this parish (with prayers, meals and visitations) during that time.

While | was away, we completed a survey of the parish, which gave us great insights and helped us to
focus our energies for the years ahead. The vestry went on retreat and discussed at length the results of
the survey and planned specific actions and offerings in response. New programs were suggested, and
we turned our emphasis to meeting the needs of families and letting our light shine beyond our doors.
During my absence, our asst. rector, The Rev. Shireen Baker, did an exemplary job leading the parish.
She led our services well, and responded to parishioner pastoral needs. She was commended by
parishioners upon my return. You can read more about Shireen’s other accomplishments in 2014 in her
report contained herein.

The benefits of having a full-time assistant rector have been manifold. In addition to the benefits noted
above, I've been permitted to do more evangelism in our community. I've been afforded more time for
sermon preparation. I've been able to provide parishioners with more and better pastoral care. It has
made it possible for us to expanded Christian Education offerings.

I've also been able to participate in ecumenical groups locally. | simply did not have time for this, when
we were a one clergyperson parish. We are seeing the fruition and blessings from these relationships
with other denominations, including shared concern and joint action for the needy, interdenominational
holiday concerts, and greater understanding among our denominations.

In 2014, we were blessed to have good financial support of the parish. Our pledge campaign was a
success. We also received a matching grant that inspired our people to step up with an additional $12K
over their pledges. We had excellent fundraiser concerts, led by our wonderful singers. And we had a
spectacular silent auction, which drew support from local business and the greater community.

In short 2014, was an amazing year! Thanks to you and your support. I’'m excited about 2015, and the
possibilities that God has in mind for us. | believe this will be a year of stability and growth. It will be a
year when several folk will take up new ministries and leadership in our parish. May God bless us always

as we seek His will in all things.

Fr. Patrick
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Assistant Rector

2014 has been quite a year here at Saint Clement’s. A great year, in fact.

| was ordained on January 11, 2014 and | was so happy to be surrounded by

the warmth and kindness of this parish family. | celebrated my very first

Eucharist here at Saint Clement’s on January 12 and have had such joy

leading Sunday worship here ever since. This parish has given me the

opportunity to grow in my ministry in a warm and loving environment. Being

here has provided me with the challenge of regular preaching and | know that |

have grown in confidence in that department, though | feel there is always room for improvement. Still |

have felt nothing but encouragement from this community.

The year started off with a rather large event, the Deanery IX and X Women'’s Retreat. | had the
opportunity to put together the Liturgy for that event, and was overjoyed to have the Bishop use it again
the following weekend at another women’s event. | also had fun leading an Anglican Rosary workshop

which was well received and a truly fun opportunity for me.

We also started the year off with Episcopal 101 classes. We learned about such a wide variety of topics
including the Creeds, saints and Heaven and Hell. The classes were always lively with discussion.

Learning and fun was had by all.

In Lent a small but loyal group participated in the Lenten Movie series where we watched movies and
looked at their spiritual and religious underpinnings. We also, as a parish, participated in Lent Madness.
Many People filled out their brackets and voted each day for their chosen saints and at the end of the day

we had two winners who took home a lovely prize which included a Lent Madness mug.

| went to some of the City Planning Meanings in support of those who are working so hard to create a

Homeless Shelter here in San Clemente.

| started an Escuela Dominical or Sunday School for the children who attend the Spanish Service. This
has provided me with the opportunity to learn more about all that goes into teaching children about their

faith. It has been a fun challenge to work with these kids.

| had the opportunity to go to Camp Stephens and be a chaplain for a week. It was a marvelous
experience that included sleeping outside on the ground and singing around campfires. My job was to be

there with the kids, some of whom were homesick, some who were having trouble fitting in, | was there to
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offer support to both the campers and the counselors alike. It was both a fun and educational experience

and an experience that | will not forget.

In August Father Patrick went on leave and | was given the challenge of being the priest in charge. While |
missed having the Rector around, it was a great opportunity for me to see what it would be like in a parish
where | was the only priest. It definitely provided a great chance for me to learn about what it meant to
be a rector. | happy to say that the church was still standing at the end of August, and everything went

smoothly till Father Patrick’s return.

We had a great Beach Clean-up day this September. A lot of parishioners participated in that and we had
t-shirts which was real fun. And several of us took a trip to the Laundry Love event in Huntington Beach.
We got to see how the operation worked and we got to help out by assisting with the washing of clothes

and the handing out of food and supplies. It was a truly interesting experience.

Father Patrick and | coordinate throughout the week to make sure that all the pastoral visits are taken

care of and | help Father Patrick out with the Bible Study and the weekly e-blasts.

One project that is ongoing is the reworking of the library. It has been a slow project that Pat Morrison
has kindly been helping me do. We have been cataloging all the books we have into a single database,
organizing them according to subject. | hope to have that project finished soon so that we may have a

functional library where parishioners can check out books if they like.

For Advent | started a new course called “Crafting Spirituality”. It is a little outside the norm, and asks its
participants to stretch their creative muscles, but it was a lot of fun, fun for the whole family, that asks us
to look at the creative self as the very image of God in which we were created. It made the process of
creating the focus, rather than looking at the process as a means to an end. | hope to do another session

of the class in Lent.

Thank you again for your support in my growing ministry. | am sure | will continue to learn quite a bit

while | am here at Saint Clement’s by the Sea.

Mother Shireen

The Rev. Shireen Baker
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Warden

The work of the vestry has been very rewarding this year with its successes

and challenges.

First the successes.

In the spring they held a "ministry fair". It was an opportunity for each

ministry of our church to showcase its work. A chance for all to see the

work of the church in action and show the great variety of activities our

congregation participates in. From programs for our youth to sandwich making for the welcome inn.

This past November the vestry sponsored Holidays by-the-sea Gala Dinner and Silent Auction. The sold
out event was a financial success. In addition it was an opportunity for many of our parishioners to share
our church activities with family and friends. The volunteer efforts of many led to very successful event.
Another highlight for the year was the vestry retreat. An overnight planning and leadership gathering held
at the Cathedral Center in Los Angeles. Besides the opportunity for spiritual reflections we also saw some
of the diocesan resources.

At the annual convention of The Episcopal Diocese of Los Angeles our church was fully represented by
Myself as Sr. Warden Pro-Tem and Peter Knapp as Jr. Warden Pro-tem. In addition representing Saint
Clement’s were Mike Morris and Katrina Soto as lay delegates.

Improving congregational communications is an ongoing challenge. We continued the usual efforts of
the web site, email blasts, social media, digital and print editions of our Anchors newsletter. In addition,
as the people’s warden | initialed a monthly report in person at the Sunday services, with the highlights of

our most recent vestry meeting. From the feedback, these presentations were well received.

Challenges.
The biggest challenge is to raise the number of pledging families and pledged dollars to support our
ongoing operations. We have added new families and pledges, however we have also experienced some

attrition. We look forward to the day when we can return to being a 15% contributor to the Diocese.

Respectfully yours,

Roger Movrison
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Altar Guild

The Altar Guild prepares the chancel for all services throughout the year: Sunday
Masses, weekday services, funerals, weddings, and special celebrations. We clean
the chancel and sacristy weekly. We also care for the vestments, linens, and
communion vessels, as well as ordering supplies for services. Prior to Christmas and
Holy Week we work with the Flower Guild to coordinate the cleaning, greening and
flowering of the church.
This year we were pleased to welcome two new members to the Altar Guild: Mary Miranda and
Melanie Grigg.
Altar Guild members serve on teams. Each team is responsible for one week each month.
Currently serving St. Clement’s (as of 1/1/2015):
* Team One: Katrina Soto, Sue King, Carolyn Allen
* Team Two: Anne Gergen, Jan Lee-Thorp, Bertie Lloyd, Melanie Grigg
* Team Three: Joyce Stewart, Sherilee Pocino, Kate Styles, Mary Miranda
* Team Four: Tina Inglish, Patty Clarke, Michelle Higgins

* Spanish Language Service: Elvira Carrillo, Alejandra Martinez, and Diana Olmedo

Serving the Lord and the people of St. Clement’s By-the-Sea through the ministry of the Altar
Guild is a very special blessing to all of our members. Currently, we do have positions available.

If you feel called to serve in this ministry, please speak to the Rector.

Respectfully submitted,

Kaktrina Soto-
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Anchors Supper Club

Anchors is a wonderful way for people to get together for food and conversation
in a relaxed setting. All adults in the parish are welcome on the third Friday of the
month to come socialize and enjoy delicious food. Two Sundays prior to the event
a sign-up sheet is out for those coming to select the dish they will bring. Everyone
is responsible for bringing their own beverages. The hosts provide the venue, the

paper goods and the plastic ware. Everyone helps with the clean-up.

For newcomers it is a great way to meet other people and get to know one another in an informal setting.

Many thanks to those who hosted an Anchors potluck this past year. Their hospitality is appreciated.

Respectively submitted,

Pat Sawyer

Please join us! There is always great food, fun and fellowship!
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Buildings and Grounds

The past year has been one of reorganizing, updating and refurbishing. The

following is a list of projects that have been completed or have been looked into

for future cost and completion:

11.
12.

13.
14.

Replaced the motor for the Parish Hall Kitchen’s exhaust fan. (No more

smoky kitchen when making pancakes)-COMPLETE

Published a SOP for Saint Clement’s Church Kitchen-COMPLETE

Published an SOP for Building and Grounds-WORK IN PROGRESS

New Music Director’s Office Refresh-COMPLETE
a. Painted
b. New Carpet
c. New Blinds

Blinds Installed for Administrators Office-COMPLETE

Cleaned out Janitor’s Closet and Outdoor Closets
a. Removed Chemicals
b. Musty Mops
c. Trash
d. And a Church Bulletin Dated June 2010

Have Contacted ECOLABS and did a cost analysis for our cleaning, maintenance supplies, and

for Pest Control expenses

Updated MSSD SHEETS-COMPLETE.

Conducted Annual Backflow Test for Fire Protection Equipment.-COMPLETE

Conducted Inspection of Kitchen to determine what is needed to recertify the kitchen for

commercial use.
a. 3 Basin Sink - Still shopping for best deal
b. Inventory and Reorganize completed December
c. Repair or replace Serving Line Door — Quote On File

Had carpets cleaned in Administrative Offices and Stairs-COMPLETE

Bug People have been called to check for Pests- COMPLETE and ON GOING
a. Termites
b. Roaches, Ants, and others

Flower Guild Landscaping project COMPLETE

Conducted an Inspection of the Parish Hall to determine how to make it more Welcoming;:

Refurbished in October and November with help of many volunteers. Following is a list of things

completed or we have bids for.

Dust off ceiling beams-COMPLETE

Repaint walls-=COMPLETE

Remove and relocate items in Cabinets and Closet-COMPLETE

True up wall behind AA Cabinet-COMPLETE

Install a consistent wooden chair Rail - COMPLETE

Relocate Table and Chair Racks-STILL BEING DEBATED

Replace Blinds with two rod curtains - OLD BLINDS GONE - NEW BLINDS QUOTED.

e

Continued, next page
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15. Sand and Refinish Wood Floors - ONGOING INVESTIGATION

16. We have some roof leaks and currently looking to repair the leaks.

17. Conducted Inspection of other Buildings and Class Rooms this is the next big project. | will be
forming a committee to help:

a.

b
c.
d.
e

Reorganize Storage Room with Bin Shelves.
Reorganize Class Rooms

Repaint

Fix Floors (carpet, reseal or finish floors)
Make rooms Rentable for additional revenue

It is my hope, and that of the vestry, that the buildings and grounds entrusted to our care will be able to

continue to serve the people of Saint Clement’s and the city of San Clemente for many more years to

come. Taking care of these buildings and grounds ensures that the many outreach programs conducted

here will continue to draw people to our church and thereby bring them to God.

It is an honor to be able to serve the Parishioners of Saint Clement’s by the Sea Episcopal Church. For

the next two years | hope to be your voice in the vestry in all things Building and Grounds.

I normally attend the 8:00am Service on Sunday and at the Coffee Hour. If should you have any Building

and Grounds issues that you would like to bring to my attention, | will be here. | can also be contacted on
my cell phone at (949) 630-1672.

Thank you for the opportunity to Serve;

Thomas Cowrd
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Christian Education

This year we have been provided a variety of opportunities to further our Christian

Education.

As always, Father Patrick continued to offer a weekly Bible Study. Of course, this
weekly offering will continue in the coming year. This group is open to anyone
interested in a more in-depth study of scripture. All are welcome and you are

encouraged to attend as you are able.

In February, our very own, Jim Pechous offered Dave Ramsey’s Financial Peace University, which is a

study of biblical ways of handling money.

Father Patrick and Mother Shireen offered an Episcopal 101 series, which covered theology and the
history of the church. They also hosted the Lent Movie series. Movies that have a spiritual or theological
theme were selected, viewed and discussed. To celebrate the Advent Season, Father Patrick taught a
Spirituality series in which the focus was the Birth Narrative in Luke. Mother Shireen provided a Crafts

and Spirituality series which was thoroughly enjoyed.

Sarah Harrison, who leads our Sunday School program, continues to provide excellent instruction for our
young church members. Each week she teaches a lesson that correlates with the lessons that we hear in
the main service. She has done a fantastic job of keeping our children excited about coming to church.
The year was capped with our annual Children’s Christmas Pageant. The children, under Sarah’s
instruction, performed beautifully. It was wonderful to hear their sweet voices singing traditional

Christmas Carols.

Our Latino Service now includes Sunday School instruction for the children after the 12:00 service,

provided by Mother Shireen.

Our Youth Group, Rite 13, for ages 10-13 is led by Gwendolyn Wilson and the Rev. Shireen Baker. This
group’s focus is to enhance the Christian education of our pre-teen and teenage youth through
discussions regarding social issues and how they as Christians can make a difference in their community.
This group has performed several service functions including running a game booth at the San Clemente

Winter Carnival.

Respectfully submitted,

Tatia Wallett
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Daughters of the King

St. Theresa of Avila Chapter

The Order of the Daughters of the King (DOK) is a spiritual sisterhood of women
dedicated to a life of Prayer, Service and Evangelism. We have made a commitment to
Jesus as our Savior, and we follow Him as Lord of our lives. We are an Order for women
who are communicants of the Episcopal Church, churches in communion with it, or
churches in the Historic Episcopate. Today our membership includes women in the

Anglican, Episcopal, Lutheran (ELCA) and Roman Catholic churches.

"The object of this Order shall be the extension of Christ's Kingdom through Prayer, Service, and

Evangelism."
We are guided by the Motto of the Order:

For His Sake . ..

I am but one, but | am one.

I cannot do everything, but | can do something.
What I can do, | ought to do.

What | ought to do, by the grace of God | will do.
Lord, what will you have me do?

Members of our chapter are Patty Clarke, Audrey Daigle, Lanneau Miller, Julia Rae Walz,

and Katrina Soto.

We are interested in exploring new ways of expanding our prayer life. We attend lectures and other events
that feature speakers who address issues of spirituality. We host Women’s Quiet Days and provide

hospitality for other occasions at the Rector’s request.

In February of 2014, some of our members were part of the team that hosted the Deaneries 9 & 10

Annual Women'’s Spirituality Day, here at St. Clement’s. The event was attended by over 80 women.

Women of the parish who are interested in learning more about the Order are invited to speak to the

Rector, or to any member.

Respectfully submitted,

Katrina Soto-
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Evangelism and Congregational Development

St. Clement’s presence in our community was felt again this year thanks to so
many parishioners. Our traditional events continued: Cinco de Mayo food booth
in Max Berg Park was again a success. Father Patrick, Vestry members and oth-
ers enjoyed a warm day in the park with much community interactions. We made

and sold beef and cheese nachos for the first time.

We welcomed members of the Marine Corps to a special service on the Marine Corps birthday in Novem-

ber. It is always a pleasure to honor those that have served our country and continue to do so today.

Again this year newcomers were greeted with baskets filled with artisan breads, teas, and St Clement’s
mugs delivered personally with a card welcoming them to our church. The response was always positive
and has served as a good way to encourage membership. A special thanks to Barbara Tornquist for help-

ing continue this program this past year.

Respectively submitted,

Pat Saowyer



20 © St. Clcmcnt’s bg~thc~5¢a

Finance Report

We began 2014 with the potential of a large deficit, but received a matching
challenge grant from an anonymous source, for $12,000. Parishioners quickly
matched that challenge, and we were able to present the congregation with a
budget that was essentially balanced for 2014 at our annual meeting. Over the
course of 2014, due to pastoral and other circumstances, a few large parishioners
were not able to fulfill their pledges. As we entered November, we were facing a
considerable deficit for the year.

Thankfully, a successful silent auction event resulted in over $14,000 of additional funds. We didn’t
quite reach our fundraising goal for the year, of $25,000, but we came close with over $21,000 in
funds. And even though a few large pledges were unfulfilled (as noted above), we received two
unexpected gift (of about $20,000 and another for $12,000), resulting in revenue that was $4,366
above our expectations for the year, and about $40,000 more than last year.

Some of our expenses were higher than we anticipated at the beginning of the year (maintenance and
health insurance were standouts). The net result is that we ended the year with a $454 surplus, which is
a considerable change from the @ $49,000 deficit we faced at beginning of November. Your vestry
deserves great appreciation for their fiscal responsibility and hard work to eliminate that deficit by year
end.

For the first time in some years, actual pledge revenue received did not exceed the amount that was
pledged. Though some parishioners certainly gave more than they had actually pledged. The end result
is probably due to the circumstances noted above, and Fr. Patrick believes that we have also converted
more of our regular givers (but who were not pledging) to make a pledge to the parish for 2014. The year-
end statements were sent out recently and there are a number of statements with a difference between
what was pledged and what we received. We hope that those statements will help anyone who is behind
to bring their balance current. The additional revenue this year will be a needed help, as you will see
during the budget presentation.

As we enter 2015, we have received 88 pledges of support. Of these forty-seven remained at the same
level as 2014. Twenty-four have increased their pledge. Seven new pledges have been received. And
only ten have decreased their pledge. This level of support shows a great deal of trust and confidence in
the future of our parish. Yet we are still awaiting pledges from a few families and individuals, which we
hope will pledge TODAY. As of this writing, we have $290K pledges for 2015.

Gratefully and Respectfully submitted,
Ken Hite

Finance and Stewardship Chair
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Latino Ministry

This year, 2014, we celebrated our 25t anniversary of Latino
Ministry. We first offered a Spanish misa on Easter Sunday of
1989. (Actually, it was a bilingual service with Fr. Jack Hennings,
celebrating.)

We give thanks for all the parishioners over the years some of

whom, from the early years, are still attending services.

Presently, we have a loyal group of Altar Guild women who serve every Sunday: Alejandra Martinez, Elvira
Carrillo, and Diana Olmedo. Various members serve as lectors and several of our youth are acolytes
including: Kevin and Fatima Delgado, Luis and Alan Olmedo and Alex Gonzalez. Diana Olmedo is now
the representative for Latino Ministry on the Vestry. Tom Fahney and guitar continue to provide us with

musical accompaniment for our service. We are grateful for all who volunteer each Sunday.

We enjoyed bilingual services for Epiphany Sunday and Pentecost. In November we were happy to

welcome Bishop Diane Bruce to the 12:00 service.

We again participated in the city’s Cinco de Mayo Fiesta with a food booth. Instead of carne asada tacos,
we offered carne asada nachos, nhachos, chips, homemade salsa, and fresh watermelon punch.
Margarita Farias helped to organize the food and many parishioners volunteered time and energy to

make it a success!

Our celebration for the Virgin of Guadalupe was held on Sunday, December 14t with a delicious lunch of
pozole prepared by Alejandra Martinez and served between services. As is our tradition, Freddie
Espinosa and his Mariachi Zacatecas provided entertainment and music for the misa at 12 noon. Diana

Olmedo arranged a beautiful tribute to the Virgin at the foot of the altar.

Several young people are meeting after church with Mother Shireen, and will soon be making their First

Communion.

And finally, mil gracias to Padre Patricio and Madre Shireen. We are blessed by their presence and

spiritual guidance.

Respectfully submitted,

Paitty Clowke
Diownvar Olmedo-
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Outreach
Love in Action

James 2:14-17 What good is it, my brothers, if someone says he has faith
but does not have works? Can that faith save him? If a brother or sister is
poorly clothed and lacking in daily food, and one of you says to them, “Go
in peace, be warmed and filled,” without giving them the things needed for
the body, what good is that? So also faith by itself, if it does not have
works, is dead.

The Outreach ministry of St. Clement’s is evidence of each of us reflecting Christ’s love through action.

¢ Almost every parishioner was involved some time during 2014 in
preparing the sack lunches that were delivered through the
Welcome Inn food for the homeless: More than 1,000 meals were
prepared by the three service congregations of St. Clement’s and
distributed to the homeless in Capistrano Beach as part of the
ecumenical Welcome Inn program, which was started 27 years
ago. Parishioners work together to pack the lunches on the third
Sunday of every month in Okie Hall, rotating among the three services. The St. Clement’s Outreach

budget funds the purchase of food for this program. http://www.welcomeinnoc.com/about.htm

The St. Clement’s Vestry allocates $10,000 a year directly from the church budget to local faith-based

nonprofit ministries in addition to the Welcome Inn program.

¢ Family Assistance Ministries (FAM) is providing food, shelter, and client aid to thousands of people in
South Orange County, as well as collaborating with other social services organizations to provide
referrals and medical screenings, immunizations, eye glasses, and more. FAM receives $200 a
month from the St. Clement’s Outreach budget. Rite 13 youth and adults participated in the 27th
annual Hunger Walk in October. St. Clement’s parishioners also contributed toys, children’s clothing,

and gift cards to the Christmas collection for youth. http://www.family-assistance.org/

¢ Mary Erickson Community Housing promotes the well-being of working families in Southern California
by increasing and preserving the supply of affordable housing. MECH established the first affordable
housing complex in San Clemente and has since grown to include multiple properties and
developments serving hundreds of families in Southern California. St. Clement’s is a sponsor of the
annual fundraise Sunset at Salt Creek, which many parishioners attend. St. Clement’s pledges $200/

month to this organization. www.maryerickson.org
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Through your pledges to the church, St. Clement’s contributed more than $44,132 in 2014 as our

“Mission Share” to the Los Angeles Diocese, which distributes funds to worldwide mission activity.

Many parishioners so support Episcopal Relief and Development, an
international relief and development agency of The Episcopal Church.
It helps rebuild after disasters, and also supports local communities to
find lasting solutions that fight poverty, hunger and disease, including

HIV/AIDS and malaria. www.eiscopalrelief.org

Respectfully submitted,

Judy Johwnsonw

Peaceful Warrior

2014 was an outstanding year for Peaceful Warrior.
We had an average of 100 active students with approximately 20 active Black Belt students.
Two students achieved their 3 Dan Black Belt, 13 achieved their 2 Dan Black Belt, and 26 students

achieved their first Dan Black Belt.

“The Dan (E%) ranking system is used by many Japanese organizations to indicate the level of one's ability

(expertise) within a certain subject matter. As a ranking system, it was originally used at a go school
during the Edo period. Litis now also used in modern fine arts and martial arts.”
! Wikipedia, (2015). Dan (rank). Retrieved from http://en.wikipedia.org/wiki/Dan_(rank)

Some of the students entered 4 tournaments during the year and all that entered came home with

medals or trophies.

We brought on a new instructor for the first two classes. There were 3 colored Belt Tests and each test
had about 70 students testing. We had 3 year old join the academy, she is now 4 years old, and has

achieved her green belt.

Grond Master Eaw'l
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Parish Life

Each of the following was an opportunity for our church members to come
together for fun and fellowship in 2014. Many thanks again to all who

volunteered their time and talents to help make the above events a success.

January
The 84th Annual Meeting of the Parish was held on Sunday, January 26%. New

vestry members were elected and the annual report presented.

February
The annual Shrove Tuesday Pancake Supper before Ash Wednesday and the beginning of the Lenten

Season.

March
On March 30 we had a reception after each service to say farewell to our previous parish administrator,

Chandra Boughton who relocated to Nashville.

April
The Daigle's graciously prepared the traditional Maundy Thursday Lamb Supper.

May
We participated in the annual Cinco de Mayo festival in Max Berg Park and changed our product from
tacos to nachos.

July
The parish picnic took place in Max Berg Park

September
We celebrated Founder’s Day and our 85t Anniversary with a parish brunch.

November
The Annual Marine Corps Birthday celebration took place, and a few weeks later, the Holidays by-the-Sea,

Silent Auction & Dinner Fundraiser.

WEEKLY
COFFEE HOUR is our regular fellowship event. Please sign up for to provide coffee hour on the sign-up

sheets in the Parish Hall, or on line on our website.

Respectfully submitted,

The Vestry
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Pastoral Care

2014 provided many opportunities for our parishioners to come together in many
forms of worship and prayer.

During Lent, our clergy conducted a weekly “Faith in Film” series where popular
movies were viewed and discussed as they related to faith and spiritual growth. And
Mother Shireen conducted a “March Madness” program where we had the opportunity
to learn more about the saints as we reviewed their lives and voted for our favorite
miracle workers to win the “golden halo” award. We entered Holy Week on a more
prayerful note with services each day, cumulating in a beautiful Easter Vigil conducted
by our bishop, Rt. Rev. Diane Jardine Bruce, complete with Baptisms and
Confirmations, and celebrated Easter Sunday with services from sunrise to noon.

In February, we hosted the 4t Annual Woman’s Spirituality Day for Deaneries 9&10 in the Diocese.
Approximately 75 women from these Deaneries attended. The topic for the spiritual day was “Pilgrimage -
An Art for Spiritual Living.” Lanneau Miller and Katrina Soto did a wonderful in bringing together a team of
our parishioners to coordinate all events and speakers, and Judy Johnson was instrumental in providing
publicity.

In May, Mother Shireen coordinated a Ministry Fair where participants from each of our ministries were able
to provide information about their ministry and encourage all members of our parish to join or volunteer.

In November, Bishop Diane Bruce made her Episcopal visit, and preached at all three services.

In Advent we prepared for Christmas with weekly education classes, and celebrated Christmas with an
outstanding family mass on Christmas Eve, a Christmas eve Spanish service, an early “midnight carols and
Mass” and Christmas Day Services. We ended the year with a beautiful Lessons & Carols service on the
Sunday after Christmas.

Throughout the year St. Clement’s offered an opportunity for everyone to participate in worship and prayer
service through weekday morning prayer; monthly healing prayers after each service; and the annual
blessing of our pets in October. We celebrated the Marine Corp Birthday in November and St. Clement’s
Founders Day in September. Bible Study continued to be held weekly on Wednesday mornings.

Respectfully submitted,
Tinaw Inglishv
At Home Pastoral Care Visits

As a lay minister, as need arises, visitations are scheduled to visit parishioners, who for
one reason or another, are unable to attend Sunday worship services. This includes
trips to private residences, hospitals, group homes and assistant living facilities.
Prayers, communion and conversation are what we share together. Personally, my
greatest satisfaction is seeing the smile on their faces and the love and joy in their
hearts.

Respectfully submitted,
Susarv Nespor
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2014 PARISH STATISTICS
ADMINISTRATION OF SACRAMENTS

2008 2009 2010 2011 2012 2013 2014
Baptisms 7 10 18 11 11 8 7
Confirmations 4 13 0 0 0 18
Marriages 11 1 4 2 2 4 1
Burials 12 5 7 7 8 6 2
Home Communions 498 322 196 237 313 193 180
SUNDAY & SPECIAL SERVICES ATTENDANCE
2008 2009 2010 2011 2012 2013 2014
Average Sunday Attendance
. 8:00 AM 42 42 44 40 39 35 35
Spanish
(excluding Easter & Christmas) 10:00 AM 95 91 83 74 84 81 76
Spanish|12:00 PM 33 28 33 30 27 27 27
COM-
BINED n/a n/a n/a n/a n/a n/a 107
SERVICES
Average Sunday & Sat. evening (all
services), 170 161 160 144 150 143 137
excluding Easter & Christmas
Average Sunday & Sat. evening (all
services), 180 168 167 151 152 148 142
including Easter & Christmas
Peace Mass 8:00 AM 44 47 36 38 35 33 42
10:00 AM 106 101 89 102 70 93 72
Spanish|12:00 PM n/a n/a n/a n/a n/a n/a 22
Ash Wednesday 7:30 AM 11 13 11 15 13 16 12
12:00 PM 24 36 18 25 36 35 32
6:00 PM 31 35 19 38 31 30 24
Spanish| 7:30 PM 65 50 50 75 34 49 44
Celtic Mass (St. Patrick) 10:00 AM 85 130 101 82 97 155‘ n/a
Palm Sunday 8:00 AM 43 63 60 42 47 49 46
10:00 AM 112 119 115 93 110 99 102
Spanish|12:00 PM 50 60 45 60 29 27 30

Parish Statistics continued, next page
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Maundy Thursday 7:00 PM 80 85 75 51 43 54 59

Good Friday 12:00 PM 55 65 35 45 37 44 29

Via Crucis Spanish 7:30 PM n/a 4 n/a 15 9 6 6

Easter Vigil 7:30 PM 80 68 95 60 71 32 146

Easter Sunday 6:00 AM 25 23 21 21 22 30 15

8:00 AM 100 78 80 92 55 70 63

10:00 AM 210 270 180 150 190 205 140

Spanish| 12:00 PM 60 45 75 47 40 37 25

Pentecost 8:00 AM 46 43 44 36 46 37 n/a

10:00 AM 101 89 74 78 101 90 n/a

Spanish| 12:00 PM 80 25 14 25 22 32 n/a

Combined bi-lingual service 9:00 AM n/a n/a n/a n/a n/a n/a 110

Founders’ Day 9:00 AM n/a n/a n/a n/a 103 121 94

Spanish| 12:00 PM n/a n/a n/a n/a n/a n/a 16

All Saint's Day 8:00 AM 41 44 38 39 32 42 32

10:00 AM 124 95 74 75 90 86 78

Spanish| 12:00 PM 38 25 45 17 30 29 28

Marine Corps Birthday/Veterans Day 10:00 AM 149 132 94 98 120 150 144

Thanksgiving 10:00 AM n/a 18 28 25 27 27 30
- 10:00 AM

Virgin of Guadalupe and 12 PM 140 140 164 137 27 48 39

Christmas Eve 4:00 PM 200 225 176 137 175 200 150

Spanish 8:00 PM n/a n/a 48 22 12 36 40

10:00 PM 150 160 70 85 66 101 104

Christmas Day 10:00 AM 24 34 40 37 32 33 43
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Vestry Candidates:

Hello - I'm Stewart ‘Heath’ Stropp (as a child of the South, | go by my middle
name among family and friends).

Upon moving from Michigan back to SoCal two years ago, my wife Deirdre
and |,

along with our two girls, Stella (4 years old) and Shea (3 years old), were
welcomed by St Clement’s with open arms - we feel fortunate and proud to
call it our home church. Shea was baptized at St Clement’s, and Stella is now

a happy participant in Sunday School.

I’'m honored to be considered for the vestry at St Clement’s. Having served as an usher since late 2013,

| look forward to vestry service as a significant and important new step not only on a personal and
spiritual level, but also as a member of the St Clement’s community. As a life-long Episcopalian, | very
much respect and appreciate the gravity vestry service carries, and will devote my full attention and effort

toward being an active, value-added member.

Thank you for your consideration, and God Bless.

Heath Stropp

Hello,

I am Craig Miller, a husband of 20 years to Sherri Miller and father to 8 year
old Sienna Miller. | was raised in Diamond Bar, Ca and have been a residence
in San Clemente for over 10 years. | also work in San Clemente at

Intellectual Property firm protecting new inventions.

Our family has been attending mass at St. Clement’s for over a year now, and
we were officially Received last April. Additionally, Sherri and | are members
of CASA (Court Appointed Special Advocates) for foster children who have

been lost in the foster care system.

Craig Miller
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